The Vision for Multiplication: Why Life Groups Must Reproduce
A Message to Life Group Leaders

Introduction
· We are in this room because of the care that we have for Life Groups. This is where the rubber meets the road.
· Defining what multiplication means in the context of life groups — it's not just growth, it's reproduction
· Establishing the vision: every group has the potential to become two thriving communities

I. It's Rooted in the Great Commission (The Biblical Mandate) 
· Matthew 28:19-20 — "Go and make disciples..." is a multiplication command, not a maintenance command
· Fun fact, Matthew 28 is not the only time we see the great commission.  Mark 16, Luke 24, John 20, and Finally in Acts 1:8. 
· We may think that a growing church automatically means we are fulfilling the great commission, but just as churches plant new churches to continue discipleship, so our groups also need to have this mindset
· Life groups are discipleship engines because they do a lot of things that the larger body of believers can’t do including accountbility, relational connectedness, and a deeper understanding through conversation; multiplication is discipleship in action
· A group that never multiplies may be doing community well but not commission well

II. It Reflects the Nature of Healthy, Living Things (Biological Principle)
· Everything God designed to be alive is designed to reproduce — seeds, cells, families
· A group that never multiplies may be comfortable, but comfort can be a sign of stagnation
· Healthy things grow; growing things eventually reproduce

III. It Creates Space for New People (Evangelism & Inclusion)
· Closed, long-running groups can unintentionally become cliquish or hard to enter
· Multiplication opens the door for the unchurched, the new believer, and the newcomer
· New groups tend to be the most evangelistically effective — they are naturally more open and inviting
· Brian and Jillian Black example

IV. It Raises Up New Leaders (Leadership Development)
· Every group likely has a future leader sitting in it right now who needs a chance
· I have personally seen the enemy make people believe that they are not good enough or they can’t do it, when in reality, there are people in our groups that would be amazing leaders
· Multiplication is one of the most powerful leadership pipelines in the church. Even as elders, we want to strive to continually bring in new Elders. This allows for new leaders to build confidence, and grow themselves while they grow others
· You cannot develop leaders without giving them something to lead — multiplication creates that opportunity

V. It Expands the Church's Reach & Impact (Kingdom Growth)
· 30 groups becoming 60 means potentially hundreds more people in authentic Christian community
· Life groups are where life change actually happens — more groups means more life change. Getting into circles instead of rows. I have a friend who was on the outside looking in when it came to a relationship with Christ. His wife desired community, he just wanted to encourage her. His life has been significantly impacted by a life group multiplication, and I pray that one day he will be baptized. This would not have even been a start unless our group multiplied.
· Sometimes, the things that stretch us and make us uncomfortable can be some of the most growing times in our lives. Short term missions, serving in a ministry for the first time, using the BLESS strategy to share Jesus with someone in your life, but these things all help grow the kingdom of God to make his name great.

VI. It Honors What God Has Built in Your Group (Legacy & Generosity)
· Multiplication is an act of generosity, not loss — you are giving what God gave you to others
· A group that multiplies leaves a legacy far beyond itself
· Reframe the fear: it's not the end of your group, it's the fruit of your group

Addressing the Fears
· "We don't want to break up what we have" — Affirm the love, then reframe it as sending vs. splitting
· "We don't have a leader ready" —> Leaders are developed in the process, not before it
· "Our group is too small already" —> A smaller group that multiplies was still obedient; God blesses obedience
· “I don’t want to hurt feelings”--> Lets prepare well for the multiplication to limit hurt feelings. Comfort isn’t the goal, expanding the Kingdom of God is
· “What if the sent group fails…what if the sending group fails?”-->The success or failure is up The Lord. Our task is to be obedient

Conclusion & Call to Action
· Cast the vision: "Imagine if every group in this room became two groups in the next 18 months..."
· Challenge each leader to identify one potential leader in their group this week
· Are you Strategizing, Planning, or executing?
· Close with prayer, commissioning them as multipliers, not just facilitators



